
2016/17 OUTTURN Appendix B

Inflation

The 2016/17 inflation budget was £80,000, only £20,000 of this was actually required during 
the year.  The £30,000 allowed for at projected outturn stage was not required.

Salary Savings

The 2016/17 salary savings budget was £125,000 and as at the probable outturn stage 
(2017/18 budget book) £262,510 had been achieved.  A further £46,000 (excluding shared 
services) occurred in the latter part of the year. 

MANAGING DIRECTOR 

Modernising Local Government and Consultancy

The full budget for modernising local government and consultancy was not required during 
2016/17, providing an underspending of £36,000. 

EXTERNAL SERVICES

Temporary Housing Accommodation  

The figure has increased by £210,000 compared to that previously reported to members. 
Increased volumes of homeless approaches in the final quarter of 2016/17 have impacted on 
TA expenditure. In March there were 235 placements compared with 212 in December. The 
previous estimate could not therefore predict the full effect of increased volumes in the final 
months of the year. Additionally, the percentage of benefit reclaimed reduced in the last 
quarter. This is likely to be a timing issue; the correct income will be applied as these new 
claims are processed.

Development Control

A £36,000 improvement in the outturn for Development Control was largely due to the income 
of £570,149 from fees and charges exceeding the projection by £20,000 and the income from 
pre application advice of £20,145 exceeding the projection by £8,000.  There was in addition, 
lower expenditure on consultancy/contracted services. 

Community Infrastructure Levy (CIL) administration income levels have improved by £40,000. 
The level of CIL funding received in year resulted in an ability to drawn down additional 
resources into revenue to fund some of the start-up costs for the first two years.

Environmental Health – Commercial Shared Services

Outturn was £23,000 under projection, £18,000 of this was due to a staff vacancy with the 
residual underspend attributable to a number of minor variances on expenditure budgets.

INTERNAL SERVICES

Land Charges

Land charges produced an underspending of £28,000 against projection.  The income from 
land charges was £20,000 greater than projected and an £8,000 grant from the DCLG was 
received in the latter part of the year to assist with any costs incurred associated with earlier 
claims cases. No unexpected/additional costs were incurred in 2016/17.

Revenues

The cost of shared services for the combined Revenues and Benefits service was broadly as 
projected.  However, an additional £20,000 was incurred due to the continued use of external 
services employed to identify additional NNDR income for the Council.  Although an initial 



outlay from the service area, it results in an increase in ongoing NNDR income which will be 
realised in future years. Additionally, court cost income was £37,000 lower than projected.

Investment Income 
The interest budget has exceeded the probable outturn figure by £426,000. The additional 
income received this year is mainly due to the income distribution from the externally 
managed funds.  In 2015/16 the Council began to switch funds from accumulation share class 
(where dividends are re-invested in the fund) to income share class (where the Council 
receives the income generated).  Two further funds were switched during 2016/17.  The 
Council also invested a further £32m in these funds during the year.  The externally managed 
pooled funds have performed well during the year resulting in large dividend payments, but 
there is no guarantee that future performance or income distribution will follow this trend.


